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This Manual has been developed by the National Quality Assurance Agency
for Education under the Administration of the President of the Republic of
Uzbekistan and provides methodological recommendations for the effective
organization of self-evaluation during the process of Program State Accreditation of
programs in state and private HEls operating in the Republic of Uzbekistan,
regardless of their departmental affiliation and organizational-legal form.

The Manual covers both theoretical and practical guidance on assessing the
compliance of newly introduced and existing programs in HEls with state
educational standards and accreditation criteria, as well as on their improvement
and alignment with international standards.

The Manual sets out the procedure for analysing programs by the assessment
areas, criteria, and indicators of Program State Accreditation, for compiling the
required information, and for identifying the evidence and supporting documents
that substantiate the evaluation results.

This Manual serves as a practical and methodological reference for heads of
HEls, officials responsible for quality assurance units, and academic staff in
preparing programs for Program State Accreditation.

This Manual is of a recommendatory nature and will be regularly updated

and improved based on proposals and feedback from HEls.

© National Quality Assurance Agency for Education under the Administration

of the President of the Republic of Uzbekistan, 2026.
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INTRODUCTION

This Manual has been developed based on the tasks set out in the Regulation
approved by Presidential Decree of 5 May 2025 of the President of the
Republic of Uzbekistan “On Additional Measures to Ensure the Quality of Education
and to Improve the System of Providing Educational Services”, as well as by
Resolution of the Cabinet of Ministers of 6 August 2025 “On the Introduction
of a System of Complex and Program State Accreditation of Organizations for
Secondary Specialized, Professional, Higher and Postgraduate Education, as well as
for the Retraining and Advanced Training of Personnel”.

The Manual sets out methodological recommendations for the effective
organization of internal (self-) evaluation during the process of Program State
Accreditation of programs in higher educational institutions.

In addition, the Manual provides methodological recommendations on
submitting the relevant information in line with the indicators approved by

of 14 November 2025 of the Director of the National Quality Assurance Agency
for Education under the Administration of the President of the Republic of
Uzbekistan, “On Approval of Indicators for the Evaluation Criteria Used in the
Program State Accreditation of Programs of HEIs” (registration Ne3716).

The Manual provides methodological support for organizing the Program
State Accreditation process of programs based on unified requirements, clearly
defining the assessment areas, criteria and required documents and assisting
educational institutions in properly preparing the internal (self-) evaluation report,
collecting supporting documents and effectively preparing for the external
evaluation process.

Adherence to unified approaches for preparing the self-evaluation report
increases and facilitates the efficiency of both educational institutions and expert
panels conducting the external evaluation.

The purpose of the internal evaluation process is to conduct a comprehensive
and in-depth analysis of programs, which will be used to improve their effectiveness
in the future. During the internal evaluation process, the program is assessed in an

analytical and critical manner.
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The self-evaluation report is prepared in the form of an analytical report
consisting of sections and chapters dedicated to analysing information in
accordance with the relevant assessment areas and criteria.

During the external evaluation process, expert panels use the program’s self-
evaluation report to obtain comprehensive information and assess its quality.

For the preparation of the self-evaluation report, the institution may
establish a working group composed of representatives of the administration,
academic staff, at least one student representative, and representatives of
employers and/or social partners to conduct the evaluation.

When preparing the self-evaluation report, particular attention should be
paid to the following:

efollowing the structure and sequence established in this Manual;

eensuring that each submitted document and piece of information is clear,
understandable, and supported by evidence;

ecomplying with the rules and requirements of the state language;

eusing words and terms commonly applied in official communication;

eclearly indicating strategic plans, projects, and expected results;

eincluding concise, clear, and evidence-based analytical information for each
evaluation criterion and indicator.

The National Quality Assurance Agency for Education under the
Administration of the President of the Republic of Uzbekistan (hereinafter referred
to as the “Agency”) is the specially authorized body responsible for conducting state

accreditation.
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KEY CONCEPTS AND TERMS

When preparing documentation related to the Program State Accreditation
of programes, it is mandatory to use the key concepts and terminology established
in the Law of the Republic of Uzbekistan “On Education” (23 September 2020, N¢
LRU -637), as well as in subordinate legislation and other relevant normative legal
acts.

In addition, the preparation of the self-evaluation report for Program State
Accreditation shall be carried out in accordance with the Regulation approved by
Resolution of the Cabinet of Ministers dated 6 August 2025, as well as the
key concepts and terminology set out in this Manual.

The following key concepts and terminology are widely used in the state
accreditation process:

State accreditation — a process encompassing Comprehensive or Program
State Accreditation aimed at determining whether an institution’s activities comply
with state educational standards (requirements) and approved programs.

Assessment area — a set of key areas defined to assess quality and
effectiveness within the scope of state accreditation, covering areas such as
governance, quality of education, the teaching and learning process, human
resources, learner performance, and material and technical facilities;

Criterion — a set of minimum requirements and standards for quality within
a specific assessment area;

Indicator — a measurable and verifiable parameter that demonstrates
fulfilment of a criterion and can be substantiated by supporting evidence;

Self-evaluation report — a document prepared by a HEI for each program in
the context of state accreditation, containing analytical information, supporting
evidence, and conclusions regarding the program’s compliance with the established
assessment areas, criteria, and indicators.

Educational institution — a Higher Education Institution (HEI);

Supporting evidence — documents, data, statistics, processes, decisions,
photo and video materials, or other relevant materials that substantiate compliance

with specific criteria or indicators.
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SUBMITTING AN APPLICATION FOR PROGRAM STATE ACCREDITATION

Applications for Program State Accreditation are submitted electronically
through the Agency’s information system “ ” which is used for
conducting state accreditation of institutions and maintaining their ratings.

Applications for Program State Accreditation of programs planned to
commence in the upcoming academic year are accepted annually from 1 October
to 31 January of the following year.

Outside these timeframes, Program State Accreditation may be conducted
upon the educational institution’s request, subject to the terms of a contract
concluded with the Agency and on the basis of an increased fee.

The preparation and submission of an application for state accreditation, as
well as the submission and review of additional documents, shall be carried out in
accordance with the procedure established by the Regulation approved by
Resolution of the Cabinet of Ministers dated 6 August 2025.

In the process of Program State Accreditation of educational programs, the
representative of the institution (the applicant) shall be responsible for submitting
the application in accordance with the established requirements; paying the
applicable fees within the prescribed timeframes; formalizing the contract between
the Agency and the institution; ensuring the necessary conditions for the on-site
activities of the expert panel and for consideration by the Accreditation
Commission; and submitting all required information within the established

deadlines.
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PREPARATION OF THE SELF-EVALUATION REPORT

In the self-evaluation report prepared by the educational institution, the
actual status of the program is analysed and assessed on the basis of state
accreditation criteria and supported by evidence and measures for its improvement
are identified. The information presented in the report is used by expert panels
during the external evaluation of programs.

The self-evaluation report is prepared to assess the program’s compliance
with state educational standards and accreditation criteria, identify its strengths
and areas requiring improvement, formulate conclusions and recommendations
aimed at continuous enhancement of education quality and create a reliable
evidence base for Program State Accreditation.

To ensure strict compliance with the accreditation areas, criteria and
indicators, the report must correspond to the current evaluation framework for
Program State Accreditation. In doing so, the current status, supporting evidence,
conclusion and improvement measures for each indicator shall be clearly
presented.

IMPORTANT NOTICE!!!

To properly prepare the self-evaluation report, it is necessary to include clear
and well-substantiated information, using the recommended questions and
supporting evidence set out in this Manual under the section “Assessment areas,
Criteria and Indicators”.

In addition, the information provided and the documents confirming it must
be uploaded to the platform in electronic form.

General information in the self-evaluation report that is not supported by
substantiating evidence will not be accepted as an evaluation report.

The evidence-based approach must be ensured by grounding each evaluation
conclusion in the analysis of official documents, statistical data, reports, survey
results and feedback.

To ensure the report’s accuracy and a critical approach, it shall reflect the
actual situation, avoid artificially inflated assessments, clearly and openly identify
shortcomings, analyse their causes, and propose specific solutions.

It is advisable to prepare the report in alignment with national and

international standards, based on state educational standards, the National
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Qualifications Framework, accreditation criteria and internationally recognized
approaches.

Learning outcomes shall be clearly defined, measurable and verifiable;
closely linked to professional standards and labor market needs; and the outcomes
of graduate employment, internships, and dual education shall be analysed.

To ensure the relevance of the information presented in the report, the
feedback of learners, academic staff, employers, graduates and other stakeholders
must be taken into account.

The report shall be approved by the head of the educational institution,
stored in electronic form (and where necessary, in hard copy), and submitted to the

Agency in a finalized form via the platform.
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CALCULATING RESULTS BY ASSESSMENT AREAS, CRITERIA AND INDICATORS

Assessment criteria are divided into mandatory and general indicators and

are assessed as “compliant” or “non-compliant”.

If any mandatory indicator within a criterion (i.e., one of the mandatory
indicators) is found to be “non-compliant”, the respective criterion shall be
assessed as “non-compliant”, irrespective of the overall result.

External evaluation criteria are divided into mandatory and general criteria,
and each criterion is assessed as “compliant”, “partially compliant”, or “non-
compliant”.

External evaluation results for mandatory and general indicators are
determined as follows:

if 70% or more of the indicators are assessed as “compliant” — the criterion
is “compliant”;

if from 50% to 70% of the indicators are assessed as “compliant” — the
criterion is “partially compliant”;

if up to 50% of the indicators are assessed as “compliant” — the criterion is
assessed as “non-compliant”.

The expert panel evaluates the program for each assessment area.

Each assessment area is recognized as “compliant” or “non-compliant”. An
assessment area is assessed as “compliant” provided that the following conditions
are met:

all mandatory criteria are assessed as “compliant”;

no more than two general criteria are assessed as “partially compliant”;
there are no criteria assessed as “non-compliant”.

Where the Accreditation Commission recognizes each assessment area as
“compliant”, a decision is adopted that the program “has passed state
accreditation”; where it is recognized as “non-compliant”, a decision is adopted

that the program “has not passed state accreditation”.
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REVIEW OF THE SELF-EVALUATION REPORT

For the purpose of external evaluation of education quality, the Agency
establishes expert panels. Expert panels are formed taking into account the specific
features of fields of study and specializations.

The composition of expert panels is formed from among teaching and
managerial staff of institutions, leading scholars of research institutes, responsible
officials of national and local executive authorities, specialists of relevant
production/industry organizations, representatives of non-governmental non-
profit organizations, as well as students (learners). Foreign experts may also be
engaged as members of expert panels.

The functions of expert panels include the following:

reviewing and verifying the information obtained from the internal
evaluation results and conducting the external evaluation;

assessing the program’s compliance with state educational standards
(requirements), accreditation criteria, and program requirements;

providing recommendations to improve education quality and enhance
educational services and preparing a report on the external evaluation results for
submission to the Accreditation Commission.

The self-evaluation report shall be prepared in accordance with the
template provided APPENDIX: SELF-EVALUATION REPORT FORM FOR THE
EDUCATIONAL PROGRAM.

The HEI shall submit to the Agency, via the platform, the report prepared on
the basis of the self-evaluation results and the related materials, duly approved in
electronic and/or hard-copy form, at least one month before the commencement
of the external evaluation.

Expert panels review the self-evaluation report and use it during the external
evaluation process. The Program State Accreditation of an

program is conducted by the expert panel through an on-site visit within a
period not exceeding five working days.

During the external evaluation process, the identification of inaccurate
information in the self-evaluation report, as well as the failure to submit
documents within the established deadlines or to remedy identified

shortcomings, shall constitute grounds for not granting state accreditation.
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A preliminary report shall be prepared by the expert panel on the basis of
the external evaluation results within fifteen working days, and its conclusion shall
be communicated to the educational institution through the Agency.

The HEI shall formally submit to the Agency, within three working days, its
substantiated comments and objections regarding the conclusion of the
preliminary report. Based on these comments and objections, the expert panel
shall prepare the final report within three working days.

For Program State Accreditation, the expert panel shall prepare a separate
report for each educational program.

Based on the self-evaluation report submitted by the HEI, the expert panel

may conduct the external evaluation remotely, without an on-site visit.
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ASSESSMENT AREAS, CRITERIA AND INDICATORS

Within the framework of Program State Accreditation of higher education
programs, there are 6 assessment areas, 31 criteria and 186 indicators.

As Program State Accreditation is conducted for both newly established
programs and existing programs, certain indicators apply only to existing programs.

In this Manual, mandatory criteria are marked with the (1) symbol;
mandatory indicators are marked with the * symbol and indicators applicable only
to existing programs are marked with the ** symbol.

I. Area of Governance and Quality Assurance

Note: Activities aimed at the effective implementation of the program, ensuring
financial sustainability and continuously improving the program to meet labor market
needs through internal quality assurance are evaluated.

1. CRITERION: Existence of a structural unit for the implementation of the
educational program and mechanisms for its effective operation o

Note: This criterion assesses whether the relevant structural units responsible
for implementing the program are established, whether their roles and functions
are clearly defined and whether internal management mechanisms that ensure
effective operation are in place.

1.1. INDICATOR

Availability of clear plans for establishing a structural unit (a department or
unit) responsible for the implementation of the educational program (hereinafter
referred to as the structural unit), and for providing it with material, technical and
financial resources.*

Guiding questions:

s How is the structural unit planned and how are its functions and
responsibilities defined?

s What specific measures, stages and mechanisms have been developed to
provide the structural unit with material and technical resources?

s What is the procedure for allocating the necessary financial resources to
the structural unit and how has the financing plan for this process been formulated?

Supporting evidence:

v’ Extract from the order or the HEI Council decision on the establishment of
the structural unit;

v’ detailed plan for providing the structural unit with material-technical
facilities and financial resources, relevant tables.

1.2. INDICATOR
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The powers, responsibilities, and functions of the structural unit are clearly
defined, aligned with the objectives of the educational program, and aimed at
ensuring its effective implementation.

Guiding questions:

s How are the powers, responsibilities and functions of the structural unit
defined, and how are they linked to the objectives of the program?

¢ How does the activity of the structural unit contribute to the effective
implementation of the program, and through which mechanisms is this ensured?

s How is the alignment of the structural unit’s powers and responsibilities
with the objectives of the program reqularly reviewed and updated?

Supporting evidence:
v’ Regulation(s) of the structural unit.
1.3. INDICATOR

Availability of material and technical infrastructure, financial and human
resources required for the effective implementation of the educational program
by the responsible structural unit, as well as developed work plans**

Guiding questions:

s What material and technical base, financial resources and human
resources have been allocated to enable the structural unit to implement the
program effectively, and how is their adequacy assessed?

¢ How are the structural unit’s work plans developed and approved, and
how are they linked to the objectives of the program?

s Through which mechanisms is resource management and efficient use
ensured, and how is this process monitored?

Supporting evidence:

v’ Structural unit’s work plan;

v’ information on material and technical, financial and human resources;
v relevant tables.

1.4. INDICATOR

Alignment of the activities of the structural unit with the goals of the higher
education institution and the educational program, as well as the intended
learning outcomes.**

Guiding questions:

** How are the structural unit’s activities aligned with the overall objectives
of the HEl and the expected learning outcomes of the program?
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¢ How do the processes and initiatives implemented by the structural unit
influence the achievement of learning outcomes?

s What monitoring mechanisms or review processes exist to regularly assess
the alignment of activities with the objectives and learning outcomes?

Supporting evidence:
v' Annual work plan of the department (chair/unit). Minutes and/or reports.
1.5. INDICATOR

An evaluation of the compliance of the educational program with labor
market requirements and its effectiveness is conducted, and analytical materials are
prepared on a regular basis.**

Guiding questions:

¢ How does the structural unit assess the educational program’s alignment
with labor market requirements, and which sources of information are used in this
process?

s By which methods is labor market-related analytical information collected,
processed and prepared on a regular basis?

s How are the evaluation results used in decision-making on the
development, updating or improvement of the educational program?

Supporting evidence:
v’ Labor market-related analytical materials. Minutes and/or reports.
1.6. INDICATOR

The activities of the structural unit are systematically reviewed and
analyzed through regular monitoring **

Guiding questions:

** How is monitoring of the structural unit’s activities carried out, and which
indicators are applied in the monitoring process?

¢ How are data collected and processed for regular analysis, and which
methods are used to assess operational effectiveness?

¢ Based on the monitoring and analysis results, what measures are
identified to improve the activities of the structural unit?

Supporting evidence:

v’ Internal analysis materials (SWOT analysis, monitoring conclusions,
Council decisions).

1.7. INDIACTOR
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Measures aimed at improving the activities of the structural unit are
implemented based on the results of monitoring and analysis **

Guiding questions:

¢ Based on monitoring and analysis results, what improvement measures are
defined for the structural unit’s activities, and what criteria are used to select them?

¢ How are the identified measures implemented, and how are responsible
persons and timelines determined?

¢ How is the effectiveness of implemented measures assessed, and how does
the mechanism for revising them operate where necessary?

Supporting evidence:

v’ Improvement plan (Action Plan / Improvement Plan) and evidence of its
implementation.

2. CRITERION: Availability of a five-year prospective plan for the development
of the educational program and ensuring its financial sustainability (hereinafter
referred to as the prospective plan).

Note: The existence of a five-year prospective plan for improving the
eduational program and ensuring its financial sustainability is reviewed, including
whether the plan covers education quality, staff capacity, infrastructure,
digitalization, international cooperation and financial support; whether clear
objectives and evaluation criteria are defined for each area;, whether funding
sources are clearly identified; and whether an internal monitoring and analysis
system has been established to ensure implementation of the plan.

2.1. INDICATOR

Availability of a developed prospective plan aligned with the strategic plan
(mission and strategy) of the higher education institution.

Guiding questions:

s How was the prospective plan developed, and how are its main objectives
aligned with the HEI’s mission and strategic goals?

¢ How do the priority areas and expected results in the prospective plan
contribute to achieving the objectives of the strategic plan?

s What mechanisms are used to review, update and monitor the prospective
plan to ensure its alignment with strategic documents?

Supporting evidence:

v’ Five-year prospective plan for the educational program (approved
version).
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2.2. INDICATOR

Availability of areas in the prospective plan covering education quality,
human resource capacity, infrastructure, digitalization, international cooperation,
and financial sustainability.

Guiding questions:

¢ On what grounds and based on what analyses were the areas of education
quality, staff capacity, infrastructure, digitalization, international cooperation and
financial sustainability determined in the prospective plan?

** How do the objectives and tasks planned for each area contribute to the
overall development of the institution?

¢ How is the implementation of measures planned under these areas
monitored, and how is the prospective plan updated based on the results?

Supporting evidence:
v’ Structured tables reflecting objectives, tasks and expected results by area.
2.3. INDICATOR

Availability of clearly defined goals, objectives, and criteria for assessing the
achievement of these objectives for each area of the prospective plan.

Guiding questions:

** How were the objectives and tasks defined for each area of the prospective
plan, and how are they linked to the institution’s strategic priorities?

s How were criteria for assessing implementation of the defined tasks
developed, and how do they enable measurement of results?

** How is monitoring of the implementation of objectives and tasks organised
and how is the prospective plan updated based on the evaluation results?

Supporting evidence:

v’ Five-year prospective plan for the educational program (approved
version).

2.4. INDICATOR

Availability of clearly defined responsible parties and implementation
timelines within the prospective plan.

Guiding questions:

¢ Based on what criteria were responsible implementers selected for each
task in the prospective plan, and how were their roles defined?

* How were implementation timelines determined, and how do they
contribute to achieving the overall objectives of the plan?
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s What mechanisms are used to monitor compliance with assigned
responsibilities and timelines, and what is the procedure for taking corrective
actions when necessary?

Supporting evidence:
v’ Five-year prospective plan for the program (approved version).
2.5. INDICATOR

Availability of material and technical infrastructure, financial and human
resources required for the implementation of the prospective plan.

Guiding questions:

*** How were the material and technical base, financial and human resources
required to implement the prospective plan identified, and how is their adequacy
assessed?

¢ How are these resources allocated across the plan’s priority areas, and what
mechanisms ensure their efficient use?

s How is the availability and use of resources monitored?
Supporting evidence:

v’ Five-year prospective plan for the program (approved version).
2.6. INDICATOR

Availability of a risk analysis affecting the implementation of the tasks set
out in the prospective plan, as well as defined alternative measures to mitigate
these risks.

Guiding questions:

s How were the risks that may affect implementation of the prospective plan
identified, and what analytical methods were used to assess them?

s What alternative measures to reduce or eliminate the identified risks were
developed, and under what conditions are they to be applied?

s How are risks monitored, and what is the mechanism for activating
alternative measures when necessary?

Supporting evidence:

v Risk analysis mechanism and alternative measures affecting
implementation of tasks set out in the prospective plan.

2.7. INDICATOR

Availability of a monitoring and analysis system for the implementation of
the prospective plan.**

Guiding questions:
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¢ How is monitoring of implementation of the prospective plan organised,
and which indicators are used in the monitoring process?

¢ How are data on plan implementation collected and analysed, and what
decisions are made based on the results?

s How is the prospective plan updated or improved based on monitoring and
analysis results?

Supporting evidence:

v’ Internal analysis materials (SWOT analysis, monitoring conclusions,
Council decisions) and supporting documents.

2.8. INDICATOR

Availability of a defined procedure for introducing amendments to the
prospective plan based on the results of monitoring and analysis.**

Guiding questions:

s How is the process of making amendments to the prospective plan based
on monitoring and analysis results organised, and who approves this procedure?

¢ How is the appropriateness of amendments introduced into the plan
assessed, and how do they affect the institution’s strategic objectives?

s After amendments are introduced, how is their implementation
monitored, and how does the mechanism for introducing additional adjustments
operate when necessary?

Supporting evidence:

v’ Decisions on updating or improving the plan (minutes of the Council or
working group).

3. CRITERION: Availability of an internal quality assurance mechanism within
the educational program, with the participation of stakeholders in the relevant
processes.

Note: This criterion examines whether an internal system for quality
assurance exists within the educational program and functions effectively; whether
procedures for regular monitoring and review of the educational program are in
place; whether the system for evaluating course content and teaching performance
is implemented consistently; and whether mechanisms are established to regularly
collect stakeholder feedback and take it into account in the process of improving the
educational program.

3.1. INDICATOR

Availability of quality assurance documentation for the educational
program, including regulations (rules), developed and approved in line with the
objectives set out in the strategic plan (mission and strategy) of the higher
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education institution and its institutional quality assurance policy, and made
publicly accessible.

Guiding questions:

s How were the internal documents (procedures/rules) for internal quality
assurance developed, and how were they aligned with the HEI’s strategic plan,
mission and institutional quality policy?

¢ Who approved these documents and through what process and how was
stakeholder input taken into account during approval?

s In what form have the internal documents been published for the public,
and what mechanisms have been established to ensure transparent access?

Supporting evidence:
v’ Internal documents on internal quality assurance.
3.2. INDICATOR

Availability of an established procedure (rules) for the regular monitoring,
analysis, and review of the educational program.

Guiding questions:

s Which documents define the procedures for reqular monitoring, analysis,
and review of the program and what are the main stages of this process?

*» What data are collected during monitoring and analysis, who participates,
and by what methods are the results assessed?

¢ How are changes to the program introduced based on the analysis results
and how is their effectiveness monitored?

Supporting evidence:
v’ Internal documents on internal quality assurance.
3.3. INDICATOR

Availability of a mechanism for stakeholder feedback, including students,
academic staff, employers, industry experts, graduates, parents, and legal
guardians, integrated into the development and enhancement of the educational
program.

Guiding questions:

s What mechanisms (surveys, consultations, meetings, advisory boards,
etc.) have been established to collect stakeholder feedback during the development
and improvement of the educational program?

** How is the collected feedback analysed, and how is it taken into account when
introducing changes to the program?
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¢ How are stakeholders regularly informed about changes implemented as
a result of their proposals and feedback?

Supporting evidence:
v’ Internal documents on internal quality assurance.
3.4. INDICATOR

Processes for the implementation, coordination, and continuous
improvement of internal quality assurance mechanisms are systematically
integrated into strategic management.**

Guiding questions:

** How are the processes for introducing, coordinating, and improving
internal quality assurance mechanisms integrated into the strategic management
system, and what are the main stages of this process?

s Who is responsible for coordinating internal quality assurance activities,
and how are their duties linked to strategic management?

** How is the effectiveness of internal quality assurance mechanisms
monitored, and what measures are taken to improve them based on the results?

Supporting evidence:

v’ Analytical materials on internal quality assurance (SWOT analysis,
monitoring findings, Council decisions) and supporting documents.

3.5. INDICATOR

Regular analysis of stakeholder feedback is conducted to evaluate the
quality of the educational program.**

Gui