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This guide was developed by the National Agency for Quality Assurance of
Education under the Administration of the President of the Republic of Uzbekistan
and contains methodological recommendations for the effective organization of
internal (self-) assessment of educational organizations in the process of
Institutional State Accreditation of state and non-state higher education and
scientific organizations operating in the territory of the Republic of Uzbekistan,
regardless of their departmental affiliation and organizational and legal form.

The manual covers theoretical and practical recommendations for assessing
the compliance of higher education and scientific organizations that provide
postgraduate education with state educational standards and accreditation criteria,
as well as for their improvement and alignment with international standards.

The manual describes the procedure for analyzing educational organizations
in terms of areas, criteria and indicators of Institutional State Accreditation
assessment, generating the necessary information, and identifying evidence and
documents substantiating the assessment results.

This manual serves as a practical and methodological resource for heads of
educational organizations, heads of education quality assurance departments, and
professors and teachers in preparing educational organizations for Institutional
State Accreditation.

This manual is advisory in nature and is regularly updated based on
suggestions and feedback from higher education organizations.

©National Agency for Education Quality Assurance under the Administration
of the President of the Republic of Uzbekistan, 2026.
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INTRODUCTION

This manual was developed based on the tasks set out in the Decree of the
President of the Republic of Uzbekistan “On additional measures to ensure the
quality of education and improve the educational services delivery system” No. PF-
76 dated May 5, 2025 and the Regulation approved by the Resolution of the Cabinet
of Ministers “On the introduction of a system of comprehensive and special state
accreditation of organizations providing secondary specialized, vocational, higher
and postgraduate education, as well as retraining and advanced training of
personnel” No. 498 dated August 6, 2025.

The manual contains methodological recommendations for the effective
organization of internal (self-) assessment in the process of Institutional State
Accreditation of educational organizations.

The manual also contains methodological recommendations for providing
relevant information on indicators approved by Order No. 6 of the Director of the
National Agency for Education Quality Assurance under the Administration of the
President of the Republic of Uzbekistan dated December 22, 2025 "On approval of
indicators for assessment criteria for comprehensive and special state accreditation
of higher education and scientific organizations providing postgraduate education"
(registration number: 3748).

The manual provides methodological assistance in organizing the process of
Institutional State Accreditation of educational organizations on the basis of unified
requirements, clearly defining the assessment areas, criteria and necessary
documents, and in correctly formulating an internal (self-) assessment report for
educational organizations, collecting supporting documents and effectively
preparing for the external assessment process.

Adherence to unified approaches to preparing an internal assessment report
increases and facilitates the work of the educational organization and expert
commissions for external assessment.

The purpose of conducting an internal assessment process is to conduct a
comprehensive and in-depth analysis of the educational organization, which will be
used to further improve its effectiveness. During the internal assessment process,
an analytical and critical assessment of the educational organization is carried out.

The internal assessment report is prepared in the form of an analytical report
consisting of sections and chapters devoted to analyzing data in accordance with
the relevant assessment areas and criteria.



National Quality Assurance Agency for Education

The internal assessment report of an educational organization is used by

expert commissions during the external assessment process to obtain complete

information and assess its quality.

In order to prepare an internal evaluation report, an educational organization

may form a working group consisting of the administration, academic supervisors

(consultants), at least one representative of the student, as well as representatives

of employers and (or) social partners, and conduct the evaluation.

When preparing an internal evaluation report, attention should be paid to

the following:

forming the report in the sequence established in this manual,;
substantiating each document and information provided clearly,
intelligibly and with evidence;

adhering to the rules and requirements of the state language;

using words and terms widely used in official communication;

clearly indicating prospective plans, projects and expected results;
including brief, clear and evidence-based analytical information on
each evaluation criterion and indicator.

The National Agency for Quality Assurance in Education under the

Administration of the President of the Republic of Uzbekistan (hereinafter referred

to as the Agency) is a specially authorized body for conducting state accreditation.
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BASIC CONCEPTS AND TERMS

When forming documents related to the Institutional State Accreditation of
educational organizations, it is mandatory to use the basic concepts and terms
established in the Law of the Republic of Uzbekistan "On Education" (23.09.2020,
No. 637), subordinate legislation, and relevant regulatory legal acts.

Also, the formation of an internal assessment report for Institutional State
Accreditation is carried out on the basis of the regulations approved by the
Resolution of the Cabinet of Ministers No. 498 of August 6, 2025, as well as the
main concepts and terms used in this manual.

The following concepts and terms are widely used in state accreditation
processes:

state accreditation - a process that includes comprehensive or special
accreditation aimed at determining the compliance of the activities of an
educational organization with state educational standards (requirements) and
educational programs;

assessment area - a set of main areas established for assessing the activities
and effectiveness of an educational organization, covering such major structural
areas as organizational and managerial activities, ensuring research quality, the
activities of researchers, organizing the research process, human resources,
scientific research, support for researchers, and material and technical support;

criterion - a set of minimum requirements and standards for quality in a
specific assessment area;

indicator - an indicator that demonstrates the achievement of a specified
criterion with clear, measurable, and substantiated evidence;

internal assessment report — a document prepared by an educational
organization in preparation for state accreditation, which provides analysis,
evidence and conclusions on the educational organization's compliance with the
assessment guidelines, criteria and indicators.

educational organization — a higher education and scientific organization

that provides postgraduate education;
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substantiating evidence — documents, data, statistics, processes, decisions,

photo/video materials or other specific grounds related to the criteria or indicators.
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FORMALIZATION OF AN APPLICATION FOR INSTITUTIONAL STATE
ACCREDITATION

Applications for Institutional State Accreditation are accepted electronically
through the Agency's information system for state accreditation and rating of
educational organizations “accreditation.nqaae.uz”.

Applications for Institutional State Accreditation of educational organizations
are accepted until September 15 of the academic year preceding the academic year in
which the last accreditation certificate of the educational organization expires.

The formation of an application for state accreditation, submission of
additional documents and their consideration are carried out in accordance with
the procedure established by the Regulation approved by Resolution of the Cabinet
of Ministers No. 498 dated August 6, 2025.

When conducting Institutional State Accreditation of educational
organizations, the representative of the educational organization (applicant) is
responsible for submitting an application based on the established requirements,
paying fees within the established deadlines, drawing up an agreement between
the Agency and the educational organization, creating the necessary conditions for
the on-site activities of the expert commission and the adoption of a decision by
the Accreditation Commission, as well as submitting information within the

established deadlines.
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FORMATION OF THE INTERNAL EVALUATION REPORT

The internal evaluation report prepared by the educational organization
analyzes and evaluates the real state of the educational organization based on the
criteria for state accreditation, based on evidence, and determines measures for its
improvement. The information provided in it is used by expert commissions in the
processes of external evaluation of the educational organization.

The internal evaluation report is prepared to assess the educational
organization's compliance with state educational standards and accreditation
criteria, identify its strengths and areas for improvement, formulate conclusions
and proposals aimed at continuously improving the quality of education, as well as
create a reliable evidence base for Institutional State Accreditation.

In order to ensure strict compliance with the accreditation areas, criteria and
indicators, the report must comply with the current Institutional State Accreditation
assessment structure. In this case, the current situation, evidence, conclusions and
improvement measures for each indicator must be clearly described.

PLEASE NOTE!!!

When correctly formulating an internal assessment report, it is necessary
to enter accurate and substantiated information using the questions and
supporting evidence(s) recommended in this manual under the heading "Areas,
criteria and indicators for assessing an educational organization".

Also, the entered information and supporting documents must be uploaded
to the platform in electronic form.

General information not confirmed by supporting evidence(s) in the
internal assessment report is not accepted as a report.

It is necessary to ensure that each assessment conclusion is based on an
analysis of official documents, statistical data, reports, survey results and feedback
(evidence-based approach).

In order to ensure the fairness and critical approach of the report, it should
reflect the real situation, be free from artificial overestimation, clearly and precisely

indicate shortcomings, analyze their causes, and propose specific solutions.
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It is advisable to formulate the report in accordance with national and
international standards, based on state educational standards, national
qualifications framework, accreditation criteria and international approaches.

In order to ensure the relevance of the information provided in the report,
the opinions of researchers, academic supervisors (consultants), employers,
graduates and other interested parties must be taken into account.

The report is approved by the head of the educational organization, stored in
electronic (if necessary, paper) form and submitted to the Agency in a ready-made

form via the platform.
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CALCULATION OF RESULTS BY ASSESSMENT DIRECTIONS, CRITERIA AND
INDICATORS

Assessment criteria are divided into mandatory and general indicators and
are evaluated as “compliant” or “non-compliant”.

If a mandatory indicator (one of the mandatory indicators) in the criteria is
found to be “not compliant”, then, regardless of the overall result, this criterion is
assessed as “not compliant”.

External assessment criteria are divided into mandatory and general criteria,
and each criterion is assessed as “compliant”, “partially compliant” or “not
compliant”.

External assessment criteria are determined according to mandatory and
general indicators in the following order:

if 70 percent or more of the indicators are assessed as “compliant” - the
criterion is “compliant”;

If 50 to 70 percent of the indicators are assessed as "compliant" - the
criterion is "partially compliant";

if up to 50 percent of the indicators are assessed as "compliant" - the
criterion is assessed as "not compliant".

The expert commission evaluates the educational organization for each
assessment area.

Each assessment area is recognized as “compliant” or “non-compliant”. Each
assessment area is evaluated as “compliant” if the following conditions are met:

all mandatory criteria are evaluated as “compliant”;

at least two of the general criteria are evaluated as “partially compliant”;

there are no criteria evaluated as “non-compliant”.

When each assessment area is recognized as “compliant” by the

accreditation commission, a decision is made that this educational organization
“passed state accreditation”, and when it is recognized as “non-compliant”, a

decision is made that it “did not pass state accreditation”.
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REVIEW OF INTERNAL EVALUATION REPORT

Expert commissions are established by the Agency for external assessment
of the quality of education. Expert commissions are formed based on the nature of
the educational field and specialization.

The composition of expert commissions is formed from among pedagogical
and managerial staff of educational organizations, leading scientists of research
institutes, responsible employees of republican and local executive authorities,
specialists of relevant production organizations, representatives of non-
governmental non-profit organizations and researchers. Foreign experts are
involved in the composition of expert commissions.

The tasks of expert commissions are as follows:

conducting an examination of the information obtained based on the results
of the internal assessment and conducting an external assessment;

assessing the compliance of the quality and content of education in the
educational organization with state educational standards (requirements),
accreditation criteria, and the quality and effectiveness of the educational services
provided;

making proposals for improving the quality of education and improving
educational services, and preparing and submitting a report on the results of the
external assessment to the Accreditation Commission.

The internal assessment report is formed based on the sample provided in
the appendix to this manual.

The educational organization submits the report formed as a result of the
internal assessment and related materials to the Agency via the platform, with
approval, in electronic and (or) paper form at least two months before the start of
the external assessment.

Expert commissions study the internal assessment report and use it in the
external assessment process. Institutional State Accreditation of an educational
organization is carried out by an expert commission on site within a period of no
more than ten working days.

The identification of inaccurate information in the internal evaluation
report during the external evaluation process, as well as failure to submit
documents within the established deadlines or eliminate deficiencies, shall be
grounds for refusal to undergo state accreditation.
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The initial report is prepared by the expert commission within fifteen
working days based on the results of the external assessment and its conclusion is
submitted to the educational organization through the Agency.

The educational organization officially submits its substantiated proposals
and objections to the conclusion of the initial report to the Agency within three
working days. Based on these proposals and objections, the expert commission
prepares a final report within three working days.

The expert commission prepares a report on the educational organization
under Institutional State Accreditation.

Based on the internal assessment report submitted by the educational
organization, the expert commission may conduct an external assessment
remotely without visiting the site.
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DIRECTIONS, CRITERIA AND INDICATORS OF ASSESSMENT OF AN EDUCATIONAL
ORGANIZATION

There are 38 criteria and 193 indicators describing them within the
framework of 8 assessment directions for Institutional State Accreditation of a
higher education organization.

Institutional State Accreditation is applied to higher education organizations
that have graduates.

In this manual, mandatory criteria are marked with a Osymbol, and
mandatory indicators are marked with a * symbol.

I. Direction of organizational and managerial activities

Note: Activities aimed at ensuring sustainable activities through the
implementation of the strategic goals of the educational organization, the
establishment of an effective management system, the purposeful use of resources and
ensuring the quality of education are assessed.

1. CRITERION: Effective organization and planning of the activities of the
educational organization, targeted allocation of financial resources to ensure the
quality of education

Note: The sustainable development of the organization is assessed by assessing
whether the educational organization's activities are planned in accordance with its
mission, vision and strategic goals, the organizational and management structure and
allocated resources support the effective implementation of activities, financial
decisions are made based on the principles of legality, openness and transparency, the
annual financial plan provides for expenditures aimed at improving the quality of
education, and the effective use of allocated funds in this direction.

1.1. INDICATOR

In order to effectively organize the activities of the educational organization
and ensure the quality of research, a system for managing and distributing
financial resources has been established in accordance with the educational
organization's development plan (strategic plan, mission, strategy)

Supporting questions:

¢ How is the system for managing and distributing financial resources in the
educational organization organized in connection with the development plan (strategic
plan, mission, and strategy)?

s What mechanisms are used to ensure the quality of education and the
effectiveness of activities in planning, distributing and using financial resources?
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¢ How are the results of the use of financial funds monitored and what
adjustments are made to financial plans based on the results of the analysis?

Supporting evidence(s):
v’ Strategic Development Plan of the educational organization.

1.2. INDICATOR

Financial resources are distributed in accordance with priority areas

(infrastructure, methodological support, personnel qualifications, digital
technologies

Supporting questions:

¢ On what criteria are financial resources distributed in the areas of research
process, material and technical base and infrastructure development?

** How is the impact of financial resources allocated to these areas on
improving the quality and process of research assessed?

¢ How is the appropriateness and effectiveness of the distribution of
financial resources monitored and analyzed?

Supporting document(s):
v’ Approved annual financial plan (estimate) of the educational organization.

1.3. INDICATOR

A systematic monitoring, analysis and internal control system for the
implementation of financial plans has been established and appropriate decisions
have been made based on their results

Supporting questions:

s How is continuous monitoring and analysis of the implementation of
financial plans (annual and quarterly) carried out in the organization?

s Are there internal control mechanisms (internal audit, working group,

commission) to monitor the implementation of financial plans and what documents
are they formalized with?

< Have specific management decisions (correction, redistribution, optimization)
been made by the management based on the results of monitoring and analysis?

Substantiating evidence(s):

v’ Information on the establishment of a monitoring, analysis and internal

control system for the implementation of financial plans and decisions made based
on their results.

1.4. INDICATOR
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Education quality indicators have been steadily improved through the
financial management system

Supporting questions:

** On what basis are expenditures aimed at improving the quality of
education determined in financial planning?

¢ What positive changes have been noted in education quality indicators
(graduate results, dissertation defenses, scientific articles) as a result of the
allocated financial resources?

¢ Is the effectiveness of spending on education quality regularly analyzed
within the framework of the financial management system and are the results of
this analysis taken into account in management decisions?

Supporting evidence(s):

v’ Evidence that the financial management system has consistently improved
the quality of education.

1.5. INDICATOR

The process of using funds is organized on the basis of the principles of
transparency and accountability, and the effectiveness and efficiency of spending
are regularly analyzed

Supporting questions:

s Are the planning, approval and implementation processes for financing
education and scientific activities carried out in an open and documented manner?

s Are internal financial reports on the implementation of expenditures on
budget and extrabudgetary funds prepared and regularly reviewed by responsible
departments?

¢ Is the assessment of the efficiency and effectiveness of expenditures (plan-
performance-result analysis) carried out, and are management decisions made based
on the results of the analysis?

Supporting evidence(s):

v' Information that the process of using funds in the educational organization
is organized on the principles of transparency and accountability, and that the
efficiency and effectiveness of expenditures are regularly analyzed.

2. CRITERION: The establishment of scientific councils (scientific council,
council, scientific and technical council, scientific and coordinating council, etc.)
(hereinafter referred to as the collegial body) and the effectiveness of its activities

0
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Note: The effective functioning of the coordinating collegial body, the
development of educational and scientific research processes, the existence and
effectiveness of a system for making decisions and monitoring their implementation
are studied.

2.1. INDICATOR

The existence of a collegial body in the educational organization, the
foundations, goals and objectives of the organization of these collegial bodies are
clearly defined, and their participation in ensuring the quality of research is
ensured

Supporting questions:

¢ What collegial bodies are there in the educational organization that
consider issues related to postgraduate education and scientific activities, and on
the basis of what documents are they established?

¢ How are the tasks and powers of these collegial bodies clearly defined in
terms of ensuring the quality of educational programs and scientific research?

s What decisions have been made by collegial bodies in recent years
regarding the quality or results of educational programs, dissertation topics,
scientific research, and what has been their practical impact?

Substantiating evidence(s):
v’ Charter of the Management (Supervisory/Trusteeship) Board.
2.2. INDICATOR

Proposals and opinions of students, academic supervisors (consultants),
employers, industry specialists and graduates (hereinafter referred to as
stakeholders) are taken into account in the process of making decisions of the
collegiate body

Supporting questions:

s Through what mechanism are proposals from students, academic
supervisors (consultants), employers and industry specialists collected and discussed in
the process of forming or updating postgraduate education programs?

¢ On the basis of what documents were proposals and opinions received from
stakeholders considered by collegiate bodies (Academic Council, commissions under
the Council, etc.) and how were they taken into account in making decisions?

¢ After the decision was made, what documents were used to confirm the
changes made to the educational program (subjects, modules, competencies,
practices, etc.) based on the proposals of stakeholders?

Substantiating evidence(s):
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v’ Analytical data on the study of proposals and feedback;
v’ Substantiating (internal) relevant documents.
2.3. INDICATOR

Meetings of the collegial body are held regularly according to the
established plan

Supporting questions:

¢ Is there an annual (or quarterly) work plan for meetings of collegial bodies
and has it been approved by the head of the organization?

s Were meetings actually held in accordance with the deadlines set in the
plan and was this confirmed by the relevant minutes?

¢ Is there a monitoring and control mechanism for the implementation of
decisions made at the meetings?

Substantiating evidence(s):

v’ Plan of the collegial body and minutes of the meeting.

2.4. INDICATOR

Meetings discuss current issues related to education and/or research
Supporting questions:

*» Are education and research issues related to postgraduate education (PhD,
DSc, independent researchers) regularly included in the agenda of meetings?

s Were current issues such as the quality of scientific research, dissertation
topics, scientific supervision, publication activity, academic integrity discussed at
these meetings and were decisions made?

s Are the documents reflecting the implementation control, determination
of responsibilities and deadlines for the decisions made?

Supporting evidence(s):
v’ Meeting minutes.
2.5. INDICATOR

A unified monitoring system has been introduced for the implementation
of decisions of the collegial body and the action plans adopted on these decisions,
and the monitoring results are regularly analyzed

Supporting questions:

s What unified monitoring system has been introduced to monitor the
implementation of decisions of the collegial bodies and the action plans developed
on their basis?
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% How is the implementation status monitored, data collected and
summarized within this monitoring system?

s How frequently are the monitoring results analyzed, and what
management or improvement decisions are made based on the analysis results?

Supporting evidence(s):

v’ Information on the implementation of decisions of the collegial bodies and
the action plans adopted on these decisions;

v’ Relevant supporting (internal) documents.

3. CRITERION: The development of an educational organization's
development plan and the availability of resources for its implementation, as well
as its public openness and monitoring O

Note: The educational organization is assessed for the existence of a
development plan, the identification of the necessary resources for its
implementation, the implementation of measures, and the availability of
information about the plan and its implementation to the public through the official
website.

3.1. INDICATOR

The development plan of the educational organization (strategic plan,
mission, strategy) is developed and approved in accordance with the priorities of
the sector, labor market analysis and the purpose of personnel training

Supporting questions:

s In what order was the development plan of the higher education
organization (strategic plan, mission and strategy) developed and approved by
which authorized body?

¢ How clearly are the goals and objectives of the development of the higher
education organization, their implementation mechanisms, implementation
deadlines and responsible executors defined in the development plan?

s Through what mechanisms is the implementation of the goals and
objectives set in the development plan monitored and how are the results analyzed?

Supporting evidence(s):

v’ Strategic development plan of the educational organization (Strategic
Plan).

3.2. INDICATOR

Annual work plans of all structural units of the educational organization are
approved for the effective implementation of the development plan
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Supporting questions:

s In what way are the annual work plans of structural units (faculties,
departments, divisions, etc.) of the higher education organization developed in
accordance with the development plan?

¢ In what order are the annual work plans of structural divisions reviewed
and approved by which authorized body?

s How is the implementation of annual work plans contributing to the
achievement of the goals and objectives of the development plan monitored and
assessed through what mechanisms?

Supporting evidence(s):
v’ Approved annual work plans of the organization and structural divisions.
3.3. INDICATOR

Annual work plans of all structural divisions of the educational organization
have been developed and approved to implement the development plan

Supporting questions:

s Have annual work plans been developed by all structural divisions (faculty,
department, scientific department, center and laboratories) based on the approved
development plan of the educational organization?

s Are the strategic goals, objectives and indicators set out in the
development plan reflected in the annual work plans through specific activities?

*» Have these annual work plans been approved in the prescribed manner
(by the rector or relevant vice-rector) and implemented for implementation?

Supporting evidence(s):

v’ The approved development plan of the educational organization during
the accreditation process, annual work plans developed in accordance with it by all
structural divisions and approved in the prescribed manner, as well as reports and
analytical data on their implementation.

3.4. INDICATOR

Material and technical base, financial and human resources have been
allocated for the implementation of the development plan, and their distribution
is aligned with the goals and objectives of the development plan

Supporting questions:

¢ How are the material and technical base, financial and human resources
determined and planned for the implementation of the development plan?
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¢ How is the distribution of these resources aligned with the goals and
objectives set out in the development plan?

s Through what mechanisms is the effectiveness of the use of the allocated
material and technical, financial and human resources monitored and assessed?

Supporting evidence(s):

v’ Strategic development plan, annual work plans, approved annual financial
plan (estimate), staffing table, distribution of material and technical base.

3.5. INDICATOR

The status and results of the implementation of the educational
organization's development plan are regularly presented to the public in an open
and transparent manner

Supporting questions:

s In what forms and means is the implementation and results of the
development plan presented to the public carried out?

¢ In what order are the periodicity of open and transparent provision of this
information and responsible executors determined?

s How were the feedback on the implementation and results of the
development plan presented to the public collected and analyzed?

Supporting evidence(s):

v’ Information on the implementation of the strategic development plan and
its publication on the website and annual reports.

3.6. INDICATOR

Measures were taken to improve the development plan of the educational
organization based on regular analysis, monitoring results, feedback and
suggestions from stakeholders

Supporting questions:

¢ In what order and with what frequency was monitoring and analysis of the
implementation of the development plan carried out?

¢ By what methods were suggestions and feedback from stakeholders
collected and studied during the monitoring and analysis process?

s What specific measures were taken to improve the development plan based
on monitoring, analysis and the opinions of stakeholders?

Supporting evidence(s):

v' Analysis and monitoring reports on the strategic development plan;
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v’ Decisions on updating or improving the plan (minutes of the council or
working group).

4. CRITERION: The contribution of the educational organization to the
development of the social, economic and cultural spheres of the region and the
republic

Note: The contribution of the educational organization to regional and
national socio-economic and cultural development is assessed, as well as its
contribution to the development of society through the implementation of scientific
and innovative developments, participation in development programs, organization
of cultural and educational events, and cooperation with other educational
organizations.

4.1. INDICATOR

Cooperation relations with organizations, enterprises and institutions have
been established in the areas of development of social, economic and cultural
spheres

Supporting questions:

s With which organizations, enterprises and institutions have cooperation
relations been established in the areas of development of social, economic and
cultural sphe